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MYHHIUITAIEHOTO 00pa30BaHus Ha mpuMepe ropoa Bonrogoncka. OnpezneneHa poib U B3aUMHOE
BIIMSTHHAE CTPATETHMYECKOTr0 pa3BUTHUs ropoja BonrogoHcka ¢ ycTOWYUBBIM (DYHKIIMOHHPOBAHHEM
MpEeIIpUATHI aTOMHOM OTpaciy.
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Jlroboe mMyHHIHMMIaIbHOE 00pa3oBaHUE, KPOME BCErO MPOYEro, BHICTYMAET B KauecTBe
X03sHCTByIOIIEr0 CyOBeKkTa, KOTOPBIA MO 3aKOHaM OOIIECTBEHHOW JKMU3HH JOJKEH
0053aTeIbHO Pa3BUBATHCS.

Ha coBpeMeHHOM 3Tarne CTpaTeruyecKkoe MIaHUPOBAHUE NPUMEHSIETCS B ONPEACICHUN
OPUEHTHUPOB PA3BUTUA POCCHUMCKOro rocynapctBa. OCHOBHBIMM 3aJa4yaMH IPH 3TOM
BBICTYNAIOT OOECHedYeHHe AKOHOMUYECKOTO Pa3BUTHA, CO3/aHHE MPEANOCHUIOK IS pocTa
BBII, noBsinieHnst ypoBHsS kU3HU HaceneHus Poccuiickoit @enepanun. MyHUIIUTIATBHBIE
o0pa3oBaHusl, SBISAIOIIMECS TAK)KE YaCThIO TOCYJAPCTBEHHON CHCTEMBI, MPEIEIbHO KECTKO
HYXJAIOTCS B HAJIWYMM CTPATETHMYECKOTO IUIAHMPOBAaHMS W €ro peanusanud. llens
OTIpeIeNIeTCsl YETKO: 00eCIeYeHNEe BHICOKOTO YPOBHS COLIMATIbHO-3KOHOMHYECKOTO Pa3BUTHUS
MYHUIIATIATEHOTO 00pa30BaHus BHICOKOTO YPOBHS €T0 MHBECTHUIIMOHHOW MPHUBJIEKATEIbHOCTH
U JIOCTOWHOTO CYyIIECTBOBAHHE TMPOXKUBAIOMIUX TpakaaH. HeoOxomuma KOHCONMHAALUS
Pa3pO3HECHHBIX LIEJICH M YCHIIMKM CyOBEKTOB, HAXOAIIMXCS HA KOHKPEKTHONH MYHHITUIAIBHOM
tepputopuu [1].

[IpobnemaTka CTpPATETHMYECKOTO Pa3BUTUS MYHUIUIMAIBHBIX  O0pa3oBaHUA W
IJIAHUPOBAHUS TAHHBIX IIPOLECCOB PACCMATPHUBAIACH HE €IMHOX/IbI, U CBSI3aHO 3TO C PAIOM
(bakTOpPOB, OCHOBHBIC U3 HUX HEOOXOAMMO TEPEUUCITHUTh:
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1. MyHununaibHoe 00pa30BaHUE SIBISIETCS YHUKAJIbHBIM X03AHCTBYIOLUIMM CYOBEKTOM,
MOCKOJIbKY HE CTaBHUT CBOEH 1I€IbI0 OMyUeHUE MPUOBLIH;

2. OCHOBHBIE 3a/1a4M, KOTOpble HEOOXOAMMO pellaTh HOCST COLHUATBHBIA XapakTep
(oGpa3zoBanue, 31paBooOXpaHeHue, obecreyeHre O0IEeCTBEHHON 0e30MacHOCTH U Ap.) U OHH
He (OpMUPYIOT JOXOIHYIO YacTh OI0/IKeTa ropoa;

3. CHOXHBIM M KOMOWMHUPOBAHHBI XapakTep (UHAHCUPOBAHHUS MYHULUIAIBHOTO
o0pa3zoBaHus;

4. Hanmuyus psga ACTePMUHAHT, Jenaroiniee (QpyHKIMOHUPOBAHHE MYHUIIMIAIBLHOTO
00pa3oBaHUs KaK X0O35MCTBYIOMIETO CyOBEKTa YHUKAIBHBIM.

O mocnennem ¢akrope ckakeM OTAenbHO. [manupoBaHue CTpATETHYECKOrO Pa3BUTH
OCHOBBIBAETCSI HA Yy4YeTe€ YHUKAJIbHBIX JUISI KaXJOro PpEeruoHa W MYHHUIUMIAIBHOTO
00pa3oBaHUs XapaKTEPHUCTHK [2], KOTOPBIE MBI HECKOJIBKO PACIIUPUM:

- reorpau4ecKkoe MoJI0KEHNE MyHULIUIIAIBHOTO 00pa30BaHus;

- HaJIM4Ke U Ka4eCTBO TPAHCIIOPTHBIX apTepPHUil, UX MPOITYCKHASI CIIOCOOHOCTH;

- KJIIMMaT;

- HaJTM4#e MPUPOJHBIX, AeMOTpaUIECKUX U UHBIX PECYPCOB;

- pa3MepHOCTb IKOHOMUYECKOT0 CYOBEKTa U €ro poib B QyHKIIMOHUPOBAHUHU PETHOHA;

- YPOBEHb HKOHOMUYECKOTO pa3BUTHS XO3SICTBYIOIINX CyOBEeKTOB,
(GYHKIMOHUPYIOIIMX HA TEPPUTOPHUH MYHHULMIAIBHOIO OOpa30BaHUs, UX SKOHOMHUYECKHE
CBSI3H;

- YPOBEHb KHU3HH HACENIeHUs (FKOHOMUYECKUN U COLUATBHBIN );

-3¢ (eKTUBHOCTb  yNpPABJIEHUA  OSKOHOMMKOM  KOHKPETHOTO  MYHHUIMIAIBHOTO
00pa3oBaHUsI.

Hepenxo, mpu paccMoTpeHu# (akToOpoB MPHUMEHSIOT KOMOMHUPOBAHHBIN MOKa3aTeilhb
«HOTEHIMAl Tepputopumw» [3], Kyla BKIIOUYAIOT pAJ JETEPMUHAHT: WHBECTULIMOHHBIN
NOTEHLIMAJ, COLMalIbHAs KapTa, MHHOBALMOHHBIN MOTEHIMAN, HUHPPACTPYKTypa, IPUPOIAHBIN
KaluTaji, 4eJIOBeYeCKui pecypc M 1p. B pamkax craTebu aBTOpPBl HE BHJAAT CMbICIA B
JUCKYCCHUIO C TOJOOHOM TpakTOBKOM (DakTOpOB, MOCKONBbKY pa3HHMIIA BUAHA TOJBKO B
KJIacCU(UKALMOHHOM JIeTICHUH.

l'opon BonromoHck CBOMM pa3BUTHEM B 3HAYUTENbHON cTemeHdW oO0s3aH cucTteMe
IJJAHOBOTO XO3AWCTBOBAHUSI COBETCKOTO IME€pUOAA, SBJIAACH OJHOBPEMEHHO 3JIEMEHTOM
Pa3IUYHBIX CTPATETHYECKUX ITAHOB pa3BUTHs HapoaHoro xo3saictBa CCCP. MoxHO caenaTth
BBIBOJI O TOM, 4YTO I. BOJIroJoHCK MMeEET CBOM XO3SHCTBEHHbIE KOHTYpPbI HE B PE3yJibTaTe
€CTECTBEHHOI'O Pa3BUTHUS, a B pe3ysibTaTe BO3ACHCTBHS HAa TEPPUTOPUIO U IKOHOMUYECKOE
MPOCTPAHCTBO B XOJ€ peaju3allii CTPATeTHYeCKUX IJIAHOB. DTO BIMSET Ha TakoW (axTop,
YKa3aHHbII HaMU BBIIIE KAK «HAJIMYHUE U KAYECTBO TPAHCIIOPTHBIX apTEpHUi, UX MPOMYCKHas
crocoOHOCThY». C OHOM CTOPOHBI, TOPOJ BONTrogoHCK HaXOAUTCSA HA PAaBHOM YJAJICHUH OT
TpeX PErMOHAIBHBIX HEeHTPOB: PocTtoBa-Ha-/lony, Bonrorpaga u Onuctel, ¢ 1pyroi CTOPOHBI
—  pacrmosiaraeT  BOJAHBIMM  apTEepUsMHU,  NPUHIMUIHAIBHO  HEOOXOIUMBIMHU  JUJIS
TPAHCIIOPTUPOBKU KPYIHOTaOAPUTHBIX W3JEIMH, NMPOU3BOAMMBIX IS HYXKJ SHEPreTHUKU
(aTOMHBIX PEaKTOPOB U MAPOTe€HEPATOPOB).

CoOCTBEHHHKM TPAKTHUYECKH BCEX KIIOUEBBIX IPOU3BOJCTB, TEPPUTOPHAIBLHO
OTHOCSIIMXCS K BoONroJoHCKOMY MyHMIMNAJIBHOMY OOpa30OBaHHUIO, HAXOIATCS 3a €ro
npejenaMu, a 3a4acTylo U 3a npeaenamu PocToBckoit o0macTu. DTO UMEET JBa HETaTUBHBIX
CJIE/ICTBHUSL:

1) coOCTBEHHUKH HE SBJISIOTCS HAJIOTOIUIATENbIIMKAMH HAILIETO PErMOHA;

2) cCOOCTBEHHUKM B OCHOBHOM HE HMMEIOT NPUHLUIIHAIBHOW 3aMHTEPECOBAHHOCTH B
KOMIIJIEKCHOM Pa3BUTUU MYyHHUIMIIATHHOTO cyOBbeKTa U POCcTOBCKOM 00s1acTH B 11e710M;

3) B HacTosmiee Bpems B Poccuiickoii denepannn peanusyroTcsi MporpaMMbl Pa3BUTHS
ropojioB, B KOTOPHIX TJIAaBHBIM MCTOYHUKOM (MHAHCHUPOBAHUS SBIETCS (enepaabHbIi
oromxkert [4]. ['opon BonronoHck B JaHHBIN CIMCOK HE BXOUT.
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[TonoXuTEeNbHBIM MOMEHTOM SIBJISIETCA Hanuyue POCTOBCKOW aTOMHOM CTaluu, 4TO
npenonpenensieT MOCTyIUIEHuEe OmpeaeieHHoro (uHaHcupoBaHHUs OropkeTa o0iacTu co
ctoponbl AO «Konnepn Pocaneproatom». OnocpenoBaHo 4acTh 3TUX CPEICTB MOCTYIAET B
Oromxet ropoaa Bonrogoncka.

PaccMoTpuM OCHOBHBIE 3Tambl MOCTPOEHUSI CTPATETMU PA3BUTUSA TOpoOJa C YYETOM
cnenuduku r. BonrogoHcka.

CrpaTternueckoe BHUICHUE TMPEICTABISIET COOOW UACATBHOE COCTOSIHUE OOBEeKTa
yIpaBlIeHUs B IPEJICTaBICHUH PYKOBOACTBA FOPO/Ia, M BCETO OOIIECTBA B IEIOM.

Omnpenenenne (MOCTAHOBKA) IIENTM KaK KOHEUHOTO pe3ylibTaTa MMEeT OOIIHe MpaBHia,
BbIpa)kaeMble B 9KOHOMHYECKOH JuTeparype kak SMART.

" SMART §
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Pucynok 1 — Onements TexHoiorun SMART [SMART technology elements]

Texnonoruss SMART — coBpeMeHHbI MOAXOJ K MOCTaHOBKE pabOTaIOIUX ILEJEH.
CucrteMa MOCTaHOBKM smart — IieJei Mo3BOJIseT Ha 3Tale IelenojaraHus o00OUIUTE BCIO
UMEIOIyIocsl HMH(OpPMAIMIo, YCTAaHOBUTh IIpUEMIIEMBbIe CpPOKM paboThbl, OIpeneIuTh
JOCTaTOYHOCTb PECYPCOB, MPEAOCTAaBUTh BCEM YYacTHMKaM IIpoLecca SCHbIE, TOYHBIE,
KOHKpeTHble 3aaauu. [lonmpoOyeM nate pacmm@poBKy 3TOH, HIMPOKO H3BECTHOH CHCTEMBI
MPUMEHUTENBHO K pEalMsIM CTPATErnYecKoro IUIAHUPOBAHMSI PA3BUTHUSI MYHULUIAIBHOIO
o0pa3oBaHusI.

Specific (koHkperHOCTb). llenmu pa3BUTHS MYHUIUNAIBLHOIO OOpPa30BaHMUS JOJDKHBI
UMETh KOHKPETHUKY, YTO OIpEAeNseT BO3MOXHOCTb DPEAIN3ALMM CIEAYIOLIETO YCIOBHUS.
Henb3st ykaszaTh 1Ledb «poOCT OJarococTosIHUS TOPOXKaH», HEOOXOIUMO ONpPEIeTUTh
KOHKPETHOE€ IIOHMMAaHME JIaHHOTO BOIIpOCa, HAIpUMEp «CpeaHsiss 3apaboTHas [iaTay.
Henonmyctumo oOsnexaTe LejenojaraHue B XYJIOXKECTBEHHblE (OpPMbI, HampUMep:
«7s1 Kopalbuis, MyHKT Ha3HAUYEHHUS KOTOPOro0 HE U3BECTEH, HUKOI/A HE ObIBaeT MOIYTHOTO
BeTpa» [5].

Measurable (u3mepsieMocTs pesynbrara). Kak yxke roBOpuiIOCh, KOHKPETHOCTH ILIEITH
OnpeaenseT BO3MOKHOCTH U3MEPEHNUS €€ TOCTUKUMOCTH.

Attainable (moctwkumocTh wuenei). JlaHHBIH [OPUHIUI ONpeAensieT peajbHbIe
BO3MOXXHOCTH [0 JOCTH)KCHHMIO IIOCTABJIEHHBIX MLejeil. 3/1ech MOXHO OTMETUTh TaKylO
npo0ieMy, Kak MOJUTH3UPOBAHHOCTh CHUCTEMBbI YIIPaBJICHMs, KOT/Ia PyKOBOJCTBO ropoja U
NEeNyTaTCKUK KOPITyC JAIOT ropokaHaM (M30upaTensM) OOemlaHus, BBIMOJHEHHUE KOTOPBIX
HEJb3s CIPOrHO3UPOBATh.

Relevant (ymectHOCTB). [T0o]T «yMECTHOCTBIO» CIIEAyeT HOHUMATh COBIIAJICHUE YACTHBIX
Leaell SKOHOMMYECKOTO U COLUAIBbHOIO Pa3BUTHs Topoja ¢ oOIield KOHLENUUEH pa3BUTHSA,
KOTOPOH OHU HE JOJDKHBI IPOTUBOPEUUTh. YacTHble LENM TaKXkKe JOJKHBI OBbITh
COTJIACOBAHHBI APYT C IPYTOM, U UTO OCOOEHHO BaXKHO — C UCTOYHUKAaMU (PMHAHCHPOBAHUSI.
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Time-bound (Hanuuue orpanuueHuss BO BpemeHH). JIro0oil miaH pa3BUTHS Tropoja
MMeEET YETKHNE BPEMEHHbBIE TPAHUIBI.

Axanemuk, OusHecmen H.P. basusiH yka3piBaeT W Ha JOMOJHUTEIbHBIE TpeOOBaHUS K
L[E€JIM KOHKPETHOT'O MPOEKTa, & UMEHHO JaTh BO3MOXHOCTh PEAJM30BBIBATh JOTOJHUTEIbHBIC
IPOEKTHI U COOTBETCTBOBATH TPEOOBAHUSAM UHBECTOPOB [6].

B naHHOM cTaThe MBI IPOIMYCTHM BOIPOC O MHUCCHH, IOCKOJIBKY OHA HIPAET
UCKJIIOYUTENIbHYIO POJIb TOJIBKO JJI XO3SIMCTBYIOLIErO CyOBheKTa.

PaccMoTpuM BBIOOp CTpaTeruu U KOHUENIIUU (MOENH) Pa3BUTHS TOPOIA.

B nporecce cTparernueckoro niaHUPOBaHUS HEOOXOIUMO PELIUTh PSJl MPOTUBOPEUHIA,
00yCIIOBIICHHBIX BBIIICTIEPEUHCICHHBIMU (PAaKTOPAMU:

1) BeiOop KoHLeNIIKMK pa3BUTHUS TOPOAA.

Haubonee TpyaHbIM pH pa3pab0TKe KOHLETLUH ABISETCS 1ayKe HE OLICHKA Pa3InYHbIX
KOHIENIMH, HEe BBIOOp M3 HUX Jydlled, a camMo (OpMHpPOBaHHE HECKOJIBKHX DPa3IMYHBIX
KOHLICTIINI, JIOTUYECKH BBITEKAIOIIUX U3 MpobJieM TopoJa U €ro BO3MOXKHOCTEH.
Pemenne 3Toro Bompoca ABISE€TCS BBOJAHOM ISl pelIEHUs caeayromen 3anaun. Konuenuus
OTpe/eNsieT HE TOJBKO ILIeNIH, HO U MEXaHM3Mbl UX JNOCTHXeHUus. [IpakTuka yka3blBaeT Ha
BO3MOJKHOCTh pealu3alluy psAga KoHuenuui. IIpumepamu MOryT CIIyXKUTh KOHLETLIMS
«yMHBII TOopo» [7], [8].

2) Bribop npaiiBepa pa3zButus ropoja Bonrononcka.

YHUKanbHOCTh TOpoJa BoirogoHcka, 3akioyacTcss B HaJIU4yue MNPEIIPUATHN U
ydpexIeHuil quBU3HOHOB ['ockopniopanuu Pocatom.

3) bananc Mex 1y 5JKOHOMUYECKUMU U COITUAIbHBIMU MTPOEKTAMHU.

OTMmeuast BAXKHOCTh COLMATIBHOM cdepbl, cCHUTaeM, 4To 0a3luCOM YCTOWYUBOTO Pa3BUTHUS
ropojia siBJseTCsl BCe-TaKU SKOHOMUKA.

4) Konuentpauus u aupepcuukanus 1neineil SKOHOMHUECKOTO Pa3BUTHSL.

C opHON CTOPOHBI, PYKOBOJCTBO I'OpOJia JOJKHO PEIIaTh BOIPOCHI KOMILJIEKCHOTO
Pa3BUTHS SKOHOMHUKH MyHHUIMNAIBbHOT0 o0pa3oBanus. C Ipyroi, CylecTBYIOT IPEANOCHIIKU
pPa3BUTUS OTHENBHBIX OTpaciell u npeanpusatuii. HeobxoaumMo oTMeTHTb, YTO M30BITOUHAS
nuBepcuduKalus 1ejae Heu30eKHO NpPUBENET K pacHbUICHHIO (MHAHCOBBIX U APYTHX
pecypcos.

5) ®uHaHCUPOBAHUE CTPATETMUECKOTO Pa3BUTHUS TOPOA.

Cutyauus siBisieTcss HauboJsiee oCTpoi [Uisi TOPOIOB, HE SBJISIOIIMMHUCS PErMOHAIBHBIMU
LIEHTpaMHU, U II0 COCTaBy OIpelesieMble Kak Maible ropoaa [9]. Ha moctwxeHnue nenein
OIOPKETHOM MOJMTHUKH MOTYT OKa3aThb CYIIECTBEHHOE BIIMSHUE M3MEHEHHUS B OIOJKETHOM U
HAJOTOBOM 3aKoHojartenscTBe Poccuiickoit ®enepanuu, nepepacrnpeiesieHre I0XO0IHbIX
HMCTOYHHKOB MEXJy YPOBHSMHU OIOJKETHOUW cucTeMbl Poccuiickoit ®denepariuu, yrouHCHUE
PACXOHBIX MOJIHOMOYHUH, TPUMEHEHHE HOBBIX MEXaHH3MOB B MEKOIOKETHBIX OTHOIICHUSIX
Mexay cyorekramu Poccuiickoit denepannu u deaepaibHbIM HEHTPOM.

6) OmnpenesneHre ypoBHSI TEKyIIEed KOHKYPEHTOCHOCOOHOCTH TOpOJa W MEp 1O €ro
MOBBILLIEHUIO.

KoHKypeHIust sSBiseTcs aTpruOyTOM JIFOOOH SKOHOMHYECKOH CHCTEMBI, KOTOpas He
TONBKO ompeaensieT J(PQGEeKTUBHOE pacHpelieieHne OTrPaHUYCHHBIX PECcypcoB  MEXIY
CyOBbEKTaMH SKOHOMHUKH, HO M OIpeJAesseT B 3aBHCHUMOCTU OT YCIOBUI BHEUIHEH cpeibl
HanOoJee pallMOHAIBHOE UX MCIIOJIb30BaHHE.

B pesynbrate paccMoTpeHHs Halleil HaydyHOW NMpoOiIeMbl MBI MOXEM pPE3IOMHUPOBATH
PA clieTaHHBIX BHIBOJOB U MOJATBEPAUTH paHEE N3BECTHBIE BHIBOJIBI:

1) Ilpu ¢opmupoBanuu ueneil n0JkHBI coOmongaThes npaBumna cucremel SMART c
YYeTOM BBISIBICHHON CTICIIU(HKH.

2)IIpu cocTaBlIeHMM HEpapXUU MPOEKTOB, TIJaBHBIE OINPEAEIAIOTCA MCXOAs U3
nokasareseil SJKOHOMUYECKOM 3(pPeKTUBHOCTH (MPUOBLIFHOCTH). APryMEHTHpPYETCs JaHHAas
MO3UIUS TeM, YTO JII0OOW MPOEKT (Hampumep, COIMAIbHBIM WiIM 00pa3oBaTENbHBIN) HE



CTPATEI'MYECKOE IINTAHNPOBAHUE PA3BUTHA &9

ABJIAIOIIUICS CaMOOKYIIaeMbIM TpeOyeT MCTOYHMK (HUHAHCUpoBaHUs. MckiroueHuem
SBIISIIOTCS COLIMAIbHbIE IPOEKTHI, UMEIOLINE 1ieJIeBOe OI0PKeTHOE (PMHAHCUPOBAHHE.

3) Ecnu pa3BuTHe ropoja cBsA3aHO ¢ GyHKIHOHUPOBAHNEM KOPIOPATUBHBIX CTPYKTYD, B
Hamem cinydae — ['ockopnopanuu Pocatom, TO JOrMYHO OBLIO OBl YUUTHIBATH 3aIPOCHl U
MHTEPECHI JaHHBIX NpeanpusaTuii. Ha npakTuke 3To MOKET pealn30BaThcs Kak B COLUAIbHOM,
TaKk U B SKOHOMHYECKOH cdepe. B mepBom ciydae, peub UAET O MOATOTOBKE CIELUATUCTOB
JUISL TIPENNpUsSTH aTOMHON OTpaciu, BO BTOPOM — 00 IKOHOMHUYECKHUX HpeQepeHLHusX,
IPEJOCTaBIAEMbIX MyHUIIMIIAIBHBIM 00Pa30BaHUEM U 00JIACTBIO.

4) Ilpu cocTtaBlieHUU NMPOEKTOB HEOOX0aUMO MX AudhepeHInpoBaTh MO0 UCTOYHHKAM
(UHAHCHPOBAHUS, MCIOAB3YSl JAONOTHUTENBHBIM KpUTEpUH — HAJIEKHOCTh HCTOYHHKA
(BepoATHOCTH MostyyeHus: (puHaHCUpOBaHusA). KpoMe 3Toro, yduThIBaeTCsi CPOK OKYIaeMOCTH
MPOEKTa U MCIOJIb30BAHUE JI0OXOJ0B OT €ro pealu3auuu s (pUHAHCUPOBAHUSA APYIHX
HaIpaBJICHUH B paMKaX CTPATErH4e€CKOro pa3BUTHS MyHUIIUIIATBLHOIO 00pa30BaHMUsL.

5)IIpu paspaboTke cTpaTeruv pa3sBUTUS MYHHUIMIIAJIBLHOTO 00pa30BaHUS BOIPOC
HAJIMYMSL PECypCcoB JUIsl €ro peaju3aludl SBJseTCs nepBoouepenHbM. Yame mpobiemoil
BBICTYTIa€T HEJJOCTATOYHOE (PUHAHCHPOBAHME.

6) B pamkax ¢opMupoBaHUs CTpAaTErMuecKoro IJjiaHa Pa3BUTUS Topoja HE0OXO0auMO
OTIEJNSATh peanbHbIe eI OT NOMYIUCTCKUX JIO3YHIOB. J[pyrumMu cioBaMu, JOKHO OBITH ABa
IJ1aHa pa3BUTHUSA: KIIOJTUTUYECKUN (MEIUMHBIN)» U «pabounil (peanbHbIN )».

7) B xone pa3paboTku cTpaTeruu pa3BUTUS MyHHIIMIIAJIBHOTO CYIIECTBYET MOTPEOHOCTD
B Pa3rpaHUY€HUH COLIMAIBHBIX U SKOHOMUYECKUX HAIPABIECHUN U IPOEKTOB.

8)Ilpu cocrtaBieHMH cTpaTerMM pas3BUTHA ropoaa Boarogoncka HeoOXxomumo
YUUTHIBaTh TOJOXKUTENbHbIE (aKTOphI, MpOEIUpyeMble IpailBepoM pa3BUTHS Topoja, B
HalleM clly4ae WMHU BBICTYNarOT PocToBckasi aTOMHasl CTaHLMS U Jpyrue MPearnpusTHs
I'ockopniopauuu Pocatom.

9) IlnanupoBaHnue CTpaTerMu pa3sBUTHS TOpoJia JIOJKHO  COIVIACOBBIBATHCA  C
MOJIOKEHUSIMU U IPUHIUMIIAMU TOCYJapCTBEHHOT'O CTpaTernyeckoro miaanuposanus [10]. Tem
He MeHee, npemioxkeHHblI B P3 «O crTparermueckoM IiaHupoBaHuM B Poccuiickoii
@eneparuu»  [11]  4YeTbIpeXypOBHEBBIM  alroOpuT™M  IUIAHMPOBAHUS  SBJISETCS AN
MYHHIMIAIBHOTO 00pa30BaHus TpyAHOpeaIn3yeMbIM [12].
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Abstract — The article considers the issues of building an effective balanced strategy for the
development of a municipal entity in the conditions of factors characteristic of the territories of
nuclear power facilities. As an example, the city of Volgodonsk is chosen, where the parts of
divisions of State Corporation Rosatom are represented. Within the framework of the study, a
range of problematic aspects of the strategic planning of the municipality is determined: the need
to allocate projects of an economic orientation, drawing up a hierarchy of projects within the
framework of the strategic development of the city, the criticality of the issue of financing these
projects, etc. The authors made conclusions and suggestions regarding the principles of planning
the strategic development of the municipality on the example of the city of Volgodonsk. The role
and mutual influence of the strategic development of the city of Volgodonsk with the stable
functioning of nuclear industry enterprises is determined.

Keywords: strategic management, strategic planning, city development strategy, ensuring the
functioning of nuclear industry enterprises.



